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WELDONE Partners are continuously working to achieve the project’s 
purposes! 

WELDONE partners engaged in several meetings during this period to discuss the implementation 

of the project’s activities towards the achievement of its outcomes 
 

 

  

 

 
 
 
 
 



 

WELDONE Online-Meeting 09.11.2020 
 

 

 
Due to the pandemic situation, meetings of the partnership are monthly organized, in virtual mode 

using different digital platforms (Skype, Teams, Zoom). All partners participated in the meeting 

organized in November 2020. This meeting was dedicated to the analysis of the first two Intellectual 

Outputs of the project, which were the most advanced by that time: 

1. IO1: Analysis of activities related to the WELDONE Train of Trainers’ Curriculum 

development. It has been concluded that the designed steps are according to the 

timeline: 

 
2. IO2: WELDONE Conceptual Handbook 

A reminder of the road-map foreseen to obtain the expected quality of the IO2 was shared. 



 

  

 
All partners agreed on the following articles to be part of the Handbook: 

 
  

 

  

 

 

WELDONE Online-Meeting 09.12.2020 
 

 

During the meeting held in December 2020, an overview of the dissemination activities carried out 

until then, and a final analysis of the Conceptual Handbook were done. 



 
According to the analysis of the dissemination activities, in six months WELDONE had increased its 

impact, with: 

• 81 Dissemination Activities conducted by Partners 
• 363 participants (incl. internal staff) 
• Potentially 150 000 people reached in the first year 
• WELDONE Website|91 users/470 views 
• WELDONE Facebook account | 45 Posts / 214 followers 

Among these activities, it is important to mention the presentations done by EWF within the: 

 

 



 

• 57th General Assembly (17 Nov. 2020) – 60 participants 
• Next Generation of European Training for Manufacturing (18 Nov. 2020) – 32 

participants 

Raquel Almeida (ISQ) presented the draft version of the printed Conceptual Handbook. 

The Conceptual Handbook includes articles written by all WELDONE partners and some associated 

partners on the matters the project addresses.  

 
After agreement on the final version, the Conceptual Book will be converted in e-Book and it will be 

available to all interested individuals and groups in English and national languages of the consortium. 
 

 

  

 

 

WELDONE Online-Meeting 12.01.2021 
 

 

The new year, 2021, started with full approach of the activities to develop the third Intellectual Output 

- How to get WELDONE and the first meeting of the year was organised for that purpose. MATRAI’s 

researchers, Ferenc Benus Jr. and Zoltan Kelemen, presented the main steps to be followed by 

partners in order to build this Intellectual Output, which is a toolkit for those who intend to organize 

training activities for trainers and teachers, in the WELDONE way. 

  

This Toolkit is meant to be a "ready-to-use" resource to facilitate the implementation of 

the curriculum, increasing also its transferability potential. It includes videos, exercises, case studies 



 

and other resources/tools that the partners deem to be necessary for a successful and accessible 

toolkit. 

All partners actively participated on the meeting and the discussions were a mix of brainstorming, 

creativity and applied social science. 

 
For the implementation of the WELDONE ToT curriculum, the Workshop Model will be used. 

In this output, partners are preparing a set of educational resources to support the implementation of 

these workshops. 

Materials for the four basic parts of the workshop will be available in the "How to get 

WELDONE" Toolkit. 

  

In the second part of the meeting Susana Nogueira of EWF presented the status of the dissemination 

activities, accelerating the development of the poster and re-scheduling the elaboration of the e-

Newsletters due to the pandemic situation, which blocked the implementation of key learning and 

training activities. 
 

 

  

 

 
 
 
 



 

WELDONE Online-Meeting 10.02.2021 
 

 

 

The meeting was dedicated to discussions related to IO2, which reached the final form, to the best 

practices, which are the bases for the IO3, and, as in any previous meeting, to the dissemination 

activities. 
 

 

  

 

 

Dissemination in action… 
It has been decided to participate with at least 2 articles in the Conference of the Romanian 

Welding Society, which is co-organized by the International Institute of Welding. 
 

in continuous action… 
Increasing dissemination on LINKEDIN 

 
 

 

https://ewf.us14.list-manage.com/track/click?u=1dfc3262a913c7ae91dbb9b9a&id=9af72bb1e0&e=98f652455b


  

 

 

Important outcome to the final step! 

  

 
IO2 received its final form and soon will be available both in a printed version and as an e-Book. 

  

 
 

 

  

 



  

 

  

 

  

   

 

  

 

 

  

 

 

  

 

    

 

  

 

 

This newsletter is sent to all people who have subscribed to the WELDONE mailing list. 
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